UBND THI TRAN HA TRUNG  CONG HOA XA HQI CHU NGHIA VIET NAM

BAN CHI PAO ISO Doc 1ap - Tw do - Hanh phiic
S6: 123 /KH-BCDH Thi tran Ha Trung, ngay 23 thdng 10 nam 2023
KE HOACH

Panh gia ndi b 4p dung Hé thong thdng quan ly chat lweng phu hop Tiéu
chuan Quéc gia TCVN 1SO 9001: 2015 tai thi trin Ha Trung nim 2023

Can ctr Quyét dinh sé 217/QD-UBND ngay 26/10/2022 cia UBND thi tran
Ha Trung vé viéc cong b Hé théng quan 1y chat lugng phu hop Tiéu chuan quéc
gia TCVN 1SO 9001:2015

Thuc hién chuong trinh céng tac nam 2023; Ké hoach sé6 08/KH-UBNDS
ngay 11/01/2023 vé thuc hién duy tri va cai tién Hé thong quan ly chat lugng theo
Tiéu chuan quéc gia TCVN 1SO 9001:2015 vao hoat dong tai UBND thi tran Ha
Trung nam 2023;

Dé dap tng yéu cau vé quan ly tinh hiéu luc, hiéu qua caa viéc ap dung Heé
théng QLCL theo Tiéu chuan quéc gia TCVN 1SO 9001:2015; Ban chi dao 1SO thi
tran xay dung Ké hoach danh gia ndi bd nim 2023 nhu sau:

1. Muc dich va yéu cau

T6 chire kiém tra, danh gia chat lugng noi bo dé xac dinh:

- Murc d6 phi hop caa Hé théng quan 1y chat lwong ap dung tai UBND thi
tran Ha Trung so vai yéu cau cua tiéu chuan TCVN 1SO va so véi Ké hoach ban
dau dat ra;

- Panh gia viéc thuc hién hién Muc tiéu chat lugng duoc ban hanh tai Quyét
dinh sé 08/QD-UBND ngay 31/01/2023.

- Hé thdng quan ly chat luong di duoc duy tri va dam bao c6 hiéu luc, hiéu
qua ap dung tai cac bo phan chuyén mén; ddng thoi chi ra nhiing ton tai trong viéc
&p dung, nhitng diém can kip thoi khac phuc, phong ngtra, cai tién va nang cao hiéu
qua caia Hé thng.

2. Pham vi danh gia

- BO phan Tu phap — Ho tich

- B6 phan Vin phong — Thong ké

- BO phan Van hoéa - xa hdi

- B6 phén Tai chinh - ké toén

- B§ phan Dia chinh — Xay dung, nong nghi¢p va moi truong

- Ban chi quy Quan sy thi tran.

3. N¢i dung danh gia

- Viéc xay dung Ké hoach va thuc hién Muc tiéu chat lugng nam 2023;

- Kiém soat tai liéu lién quan dén HTQLCL;
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- Kiém soat ho so, quy trinh noi bd lién quan dén HTQLCL;

- Céac hoat dong duy tri, cai tién, cc quy trinh ISO;

- Panh gia ngau nhién 5-10% quy trinh thi tuc hanh chinh; xem xét viéc
tuan tha cac quy trinh, quy dinh da phé duyét;

- Hoat dong khic phuc va phong ngtra (néu co).

4. Thoi gian danh gia:

Du kién trong thang 11/2023.

5. Thanh phan doan danh gia:

1. Ong Cu Vin Han Chu tich UBND Truéng doan

2. Ong: Nguyén Ngoc Luyén Ph6 Chi tich UBND Pho Trudng doan
3. Ba Nguyén Thj Liéu Cong chirc VP-TK Thu ky I1SO

4. Ong: Nguyén Manh Tuan  Céng chiic VP-TK Thanh vién

5. Ong Hoang Vin Trong Cong chuac TP-HT Thanh vién

6. Ba: Vii Thi Tu Cong chac VH-XH Thanh vién

7. Ong: Pham Quéc Pong Cong chiac VH-XH Thanh vién

* Thanh phan meéi tham de hdi nghi: Pai dién Pang uy, HDND va can b9,
cdng chizc UBND thj tran.

6. To chic thuc hién

Ban chi dao 1SO to chuc trién khai ké hoach danh gi4 theo dtng chuong
trinh, ké hoach dam bao hoat dong danh gia duoc thuc hién ding quy dinh; gop
phan cai tién Hé thong 4p dung tai don vi.

Thu ky Ban chi dao 1SO chiu trdch nhiém tham muu thanh 1ap Poan danh
gia noi bo; xay dung chuong trinh, thong bao va chuan bi cac diéu kién dé trién
khai ké hoach dénh gia; tong hop két qua danh gia theo quy dinh.

Cac bo phan chuy&n mén chiu trach nhiém chuan bi hd so, tai liéu lién quan.

Trén diy 1a Ké hoach danh gia ndi bo Hé théng QLCL phu hop Tiéu chuan
Qudc gia TCVN SO 9001:2025 &p dung tai UBND thj tran nim 2023 cia BCD
ISO thi tran. Y&u cau cé&c bo phan, ca nhan c6 lién quan nghiém tdc thuc hién./.

Noi nhdn:

- UBND huyén (dé b/c);

- TTr Dang try, HDND thi trén (dé b/c);
- Thanh vién BCP ISO thi tran;

- CBCC chuyén mén thi tran;

- Luu: VT, VP-TK,

CHU TICH UBND THI TRAN
Cu Van Han
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